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THE HUNTRESS

“On my first visit to Brazil’s Pantanal in 2011, | was lucky to
encounter this female jaguar for the first time. A few years
later, Itravelledthereagain andfoundthatshehad becomea
powerful,dominanthuntressinher territorynearPorto Jofre,
along the banks of the Cuiab4 River.

One evening, my guide, Octavio Campos Salles, and |
were heading back towards the lodge much later than
usual. From within the dark vegetation along a lagoon, the
magnificent cat appeared right in front of us and stood still
forafewseconds. ltwasa trulymagical moment,lasting just
long enough for me to take this photograph.”

- Patrick Meier, Panthera Partner Photographer
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Panthera’s mission is
to ensure a future for
wild cats and the vast
landscapes on which
they depend.

Our vision is a world
where wild cats thrive
in healthy, natural and
developed landscapes
that sustain people and

biodiversity.
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Fierce and
Fragile

Dr. Alan Rabinowitz was, in the truest definition of the term, a
magnificent man. He was at once striking and charismatic in

his physical presence, inspiring in his affect and intellect, and
transcendent in his unique influence across generations of
conservationists. Embodying the theme of Panthera’s partnership
with the fashion house Hermés, Alan was genuinely “fierce and
fragile.” Far more than anyone else of his era, he came to represent
boththeindomitablespiritandthescarredmajestyofthebigcatshe
so loved.

Just as the adjectives “beautiful” or “breathtaking” appear light-
years away from adequately capturing the spectacular effectof a
jaguarsighting inthe wild, the complimentary appellation “legend”
inevitably falls short for someone of Dr. Alan Rabinowitz’s stature.
Similarly, the words “kinship” or “friendship” do not remotely begin
to convey what existed between Alan and me. The two of us were
like long-losttwins who, from the time we metintheflesh, realized
that we were meant to come together to complete one another. In
time, we fulfilled for the other what each was missing individually
in order to lift and execute in concert what we considered a most
sacred mission. When Alan passed away on August 5, 2018, after
his long contest with cancer, | felt that rending of twin spirits to the
core. In the days that followed, | reflected, “It is beyond mourning.
Itis a loneliness framed only by the gratitude that our souls were
grantedanopportunitytomeetandshareaveryspecialkindofjoy—
whether we were together or apart.”

Alanand I notonly felt ajoyincommon. Together, we experienced
ararekind of passioninthe pursuitof ourshareddreamsandvalues.
While we were awed, like most humans, by theiconic creatureswe
committed to protect, in retrospect, the power of our evangelism
was clearly palpable to others too. After a joint interview for a “60
Minutes” segment on Panthera’s work with jaguars in the Brazilian
Pantanal,thelatecorrespondentBobSimontookusasidetoconfess
that in his entire career, he had never seen greater chemistry in

promoting a cause than he had witnessed between the two of us.
Thanks to that chemistry, cats perhaps caught a break. But so did
we,onthemanyoccasionswemettodiscussourcalling. Whenever
Alan and | found our engagement with “bipeds” to be enervating,
we would convene for what we called our “cat crack” sessions.

Poring over maps of wildlife corridors, or vetting applications for
postgraduate scholarships, ormerelytalkingaboutouraspirations
forpartnershipsthatwouldadvancecatconservation,gaveusakick
that no champagne could match. My family’s endowment of the
WildlifeConservationResearchUnitatthe University of Oxford(the
WildCRU) represents one of several consequential initiatives that
originated from such conclaves. The Global Alliance for Wild Cats
wasanother. Thereweremanyothers,too,aswereachedacrossthe
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divideandworkedhard,wherewecould, tounitetheoftenfractious
voicesofthecatworld. Weadopted EdwardR.Murrow’sadagethat

“difficultyistheexcusehistoryneveraccepts”andvowedtopushthe
enveloperegardlessoftherisks. Wewouldbreakthemold.Wewould
dare to fail. But we would never fail to dare.

Long before we met in 2005, Alan had proven that he certainly
walked the walk. Named by Time Magazine “the Indiana Jones of
Wildlife Protection,” he was well known for risking life and limb to
studybigcatsanddoing“whateverittakes”tosavethem—including
surviving crashes, dodging booby traps, and, indeed, managing
withcancerduringlongstretchesinthefield. Hisstrengthofwilland
character was not a pose. Undaunted by his human critics, he set
aside political considerationsto negotiate with—and, if necessary,
facedown—despotsandwarlordsinorderto protectwild habitats.
His achievements are monumental; his impact, unparalleled.

Andhereinliesthegood newsforthefuture of catconservation. For
Alanknewwellthat hismostprolificmonumentswouldderivefrom,
as Thucydides calls it, the “unwritten record of the mind” of each
scientistand conservationistthathe mentored orinspired. Imbued
withAlan’sgeneticcode, hiscolleaguesandprotégéshavetakenup
the mantle as new champions of Panthera, ensuring our research
andstrategyremainasboldandexactingas Alan’'sownwork.These
talentedprofessionalsareleadingthe“NextGenerationofAlans™—a
veritablearmyforthewild,whoproudlywearourorganization’slogo
as they hack through unforgiving jungle to place remote cameras,
buildelectricfencesto protect cattle fromjaguars, ortrainrangers
to track and capture tiger poachers in the deep forest. Through
thesewomenandmen—standinguponAlan’sbroadshouldersand
implementing his vision—the trajectory of cat conservation that
Pantherahassucceededinchangingforthegoodnotonlyendures,
but is in fact thriving.

Despite this promise of a better future for wild cats, for his legion
of admirers around the world—and for my wife, Daphne,and me—
Alan’spassingwillalwaysleaveanenormousvoid.Adaydoesn’tpass
whenwedon’trememberhim.Sharinginthevictoriesandsacrifices
inherent to the noble mission of cat conservation with Alan and his
wife, Tae,aswellashischildren,Alanaand Alex,hasbeenaconstant
in our family’s daily existence for as long as we can remember.
Energized by our engagement with Alan—whose partnershipand
camaraderiehave changedallofus—weknowthatwearespeaking
for multitudes when we say that we simply live and breathe

the cause.

While | hope that | never took Alan’s presence for granted during
his lifetime, in the months since his passing, my gratitude has



Top to bottom: A young Dr. Alan Rabinowitz calling
jaguars in Cockscomb Basin, Belize; Dr. Thomas
Kaplan and Dr. Alan Rabinowitz in the Pantanal;
Dr.AlanRabinowitzandDr.FranklinCastafiedasetting
acameratrap

only grown for the ineffable impact he had on my life and for the
populations of wild cats, especially jaguars and tigers, that are
recovering today due to the meticulous groundwork he laid for
global wild cat conservation. laminspired to be better when | hear
from such disparate voices the truly extraordinary repetition that
Alan’s was “a life well-lived”—a life that really made a difference.
As Glenn Close, co-Chair of Panthera’s Conservation Council, so
poignantlynoteduponAlan’spassing,“Wehavelostoneofthegreat
pioneers in conservation who knew instinctively how much the
collectivesoulofhumankindneedswildplacesandthemagnificent
animals who

dwell there.”

Alan knew that the human connection to the wild could never be
excised.Oneofthemanygreatlessonsthatllearnedfromhimisthat
whileouringenuityandcuriositycanconstitutehumanity’sdownfall,
theycanalsobechanneledtosaveourmostthreatenedspeciesand
habitats. ltwasAlan’sunique brand of faiththatallowedhimtostare
intolandscapes ravaged by human greed and see that potential. In
his own beautiful words, we too experience the strength, the drive
and the hope that possessed him to the end:

“Ourworld remains awondrous place. You can still find your way to
the end of the last dirt roads, where maps show nothing but river
blueandforestgreen. Youcanstillgowhere notelevisionantennas
are perched upon the thatched roofing of village huts, and where
the animals and plants have not all found their way into museum
collections. There are still worlds to be explored where few have
come before you and where mystery is waiting to be turned into
knowledge.”

May we all prove to be worthy custodians of Alan Rabinowitz’s
immense legacy.

DR. THOMAS S. KAPLAN
Founder, Chairman of the Board




Organizing
for Impact

My predecessor, the late Dr. Alan Rabinowitz, was often called “the
Indiana Jones of Wildlife Protection,” an appropriate label given
his propensity for derring-do in the most remote regions of jaguar
and tiger territory. Even towards the end of his incredible life, Alan
was travelling across Latin America on the Journey of the Jaguar,
making one last lunge to unite an entire hemisphere in prioritizing
this threatened species. Suffice it to say, | am a different kind of
CEO. While I have plenty of field experience (and still spend more
time in the bush than my family would like), | get my thrills from
riding a motorbike rather than “[challenging] myself against the
environment,” as Alan put it.

Alan’ssenseofadventurecombinedwithhisloveofsciencetocreate
atruly unique brand of conservation. It was with this viewpoint that
Alan, with Dr.John Goodrich, created the Tigers Forever program,
bringing together, for the first time, law enforcement and military
expertise with cutting-edge biological science. But | noticed, first
asaPantheraBoard Memberand now as Presidentand CEO, thata
programthatis too action-oriented can be focused only on solving
the problemsofthe hereandnow.lknewthatinordertoachieveour
mission, we would also need to think about the future and develop
long-term strategies with a renewed focus on our core strength:

science.

Panthera’s scientific excellence is what allows us to maximize
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conservation impact with limited resources, what delivers the
conservation tools of tomorrow, and what brings us closer to the
magnificent creatures we are preserving. The naturalist Dr. Robin
WallKimmererwrote, “Thenameswe give ourselvesare apowerful
formofself-determination,ofdeclaringourselvessovereignterritory.”
With this in mind, Panthera’s restructuring finally gave a name to
the strategy and innovation that propel our direct conservation
programs by creating Conservation Science as an equal pillar to
Conservation Action.

TheConservationSciencepillardrivesPanthera’sthoughtleadership,
conductsthe necessary biological research forimpactful planning
and policymaking, creates new conservation and research
technology, evaluates Panthera’s worldwide impact, and mentors
the next generation of conservation leaders. | have also tasked
Conservation Science with building a fully realized strategy and
programforstudying,monitoringand,wherenecessary, protecting
theoft-overlooked33speciesofsmallcats. Toleadthispillar,wehave
passedAlan’storchtotwoofhisclosestcolleagues:Dr.JohnGoodrich
steps into Alan’s former role as Chief Scientist, and Dr. Howard
Quigley, whose friendship with Alan dates back to their graduate
school days at the University of Tennessee, is the new Executive
Director of Conservation Science.

Conservation Action, which implements the direct conservation
programspropelledbyConservationScience,isundertheleadership



ofDr.JoeSmith,Alan’sformerprotégéinthe TigersForeverProgram.
To re-center our implementation strategies on the landscapes
where multiple wild catspecies often cohabitate, wetoredownthe
walls between species programs and founded regional hubs out of
which we will operate our locally based programs. These hubs will
providePantheragreateroperatingefficiency,giveusstrongerroots
in the regions and communities in which we work, and increase
collaboration between Panthera’s conservation experts. We have
created hubscoveringNorthand Central America, South America,
WestandCentral Africa,SouthernAfrica,CentralandSouthAsia,and
East and Southeast Asia.

With this reorganization, we have also broadened our planning
horizon,creatingfive-yearplansthatbetterreflecttheplanningand
investmentrequiredfortrueconservationimpactforlargecarnivores.
These plans will give us the freedom to adapt to ever-changing
conditions while still following an overarching strategy. | am very
eagertosharewithyouourfive-yearplansforeachpillarandregional
hub in 2019.

The sheer talent and drive of Panthera’s staff and leaders have

changedtheconversationaboutwhatispossibleincatconservation.
Panthera has brought hope to what were thought to be hopeless
species like tigers and snow leopards and shined a much-needed
lighton the plights of cheetahs, jaguars, leopards, lions and pumas

A jaguar charging towards prey in
the Brazilian Pantanal

(andwillsoondothesameforsmallcatspecies). Thesedevelopments
arenotasurpriseforanorganizationledsolongbyAlanRabinowitz.
Butwhiletalentanddrivecanchangetheconversation,onlystrategy
and organization canturnthat conversationintoamovement. With
Alan’s legacy pushing us, our supporters buoying us, and our new
structureandplanningguidingus,Pantheraiscreatingaworldwhere
people and wild cats thrive together.

L

DR. FRED LAUNAY
President and CEO

ORGANIZING FOR IMPACT — 6



Saving Jaguars,
Saving Landscapes

A Q&A WITH ROSS J. BEATY
DIRECTOR AND CHAIRMAN, PAN AMERICAN SILVER
PANTHERA BOARD DIRECTOR

Above (left to right): Ross Beaty,
Panthera Board Director; Ross Beaty
on the Jotunheimen Traverse in
Norway, 2015
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PantheraBoard DirectorRoss Beaty and hiswife Trishachangedthe
conservation trajectory of the jaguar and all of the biodiversity its
habitat supports whenthey made an extraordinary commitment of
CAD$5millionovertenyearstoPanthera’sJaguarCorridorInitiative.
ThroughtheirSitkaFoundation,RossandTrishaunderwriteprograms
tostudyand protectjaguarsandtheirlandscapesineightcountries:
Mexico,Belize,Guatemala,Honduras,Nicaragua,CostaRica,Panama
and Colombia. Their commitment, the largest ever made to the
Jaguar Corridor Initiative, directly funds Panthera’s field staff in
CentralandSouthAmerica,buildingourlong-termscientificandlaw
enforcement capacity with local talent.

Wheninnovative philanthropistslike Rossand Trishaset theirsights
onrealizingoneofthemostambitiouscarnivoreconservationvisions
ever conceived, progress happens. Since Panthera’s partnership
with the Sitka Foundation began in 2017, we’ve introduced our
groundbreaking law enforcement program into protected areasin
Central America,established programstoreduceconflictbetween
ranchers and jaguars in four new countries, and spearheaded the
Jaguar 2030 Roadmap, a multinational collaboration to secure 30
priority jaguar conservation landscapes by the year 2030.

We recently sat down with Ross to find out what drives his giving,
what attracted him to big cats and why he’s optimistic about the
future.



“Panthera is focused. It has a global reach. It's extremely well run. I'm very
impressed with the people, particularly the scientists and researchers in the
field that I've met. With good focus, good people and good financial support,
you can hit your mission and deliver results. That’s what | see Panthera doing
year after year. Trisha and | just couldn’t be happier about our investment.”

ROSS BEATY

WHY IS SPECIES CONSERVATION A GOOD INVESTMENT?

Conserving species and protecting the environment are
investments in the future of our children, our economy and,
quite frankly, human beings as a species. They’re investments
for the long term. And you have to think long-term because if
we don’t get our environment right, then we’re not going to have
a long term for humans. We must learn to live in sync with our
fellow species on Earth, including big cats.

WHAT IS IT ABOUT BIG CATS, AND JAGUARS IN PARTICULAR, THAT
ATTRACTED YOU?

Actually, it wasn’t the jaguar per se that | was interested in as
much as the notion of landscape conservation. I've spent most
of my business career over the last 25 years in Latin America. |
connect on a personal level with the geography and the history
and the people. So, | bought into the fact, championed by Tom
Kaplan and Alan Rabinowitz in our very first meeting, that if
you have healthy cats, then you have healthy landscapes. Cats
need broad areas and healthy biodiversity to thrive. So, if we
can make the jaguar healthy throughout its range from the
southern United States right down to the bottom of Patagonia in
Argentina, we’re going to improve the landscape for countless
other species.

YOU’VE TRAVELED TO GROUND ZERO FOR JAGUAR TOURISM IN THE
PANTANAL. WHAT IMPRESSION DID THAT MAKE ON YOU?

Well, it was fantastic. After 10 or 15 years of hard work by
Panthera and its partners, including its wonderful Brazilian team,
it is now a place where you can reliably see wild jaguars during
the day, and observe them safely, the way you can see lions in
many of the game reserves in Africa. It’s absolutely thrilling—the
experience of a lifetime. Panthera’s efforts to secure the land,
educate the local ranchers about how to reduce their livestock
losses and prove that living jaguars are better for them than
dead jaguars have resulted in huge economic benefits for the
people of the region. Now we need to take that model and
repeat it elsewhere in the Jaguar Corridor, and | think we’re
going to have exactly the same result.

AS A PASSIONATE ENVIRONMENTALIST, WHAT ARE YOUR GREATEST
CONCERNS?

The two elephants in the room today in terms of stress on the
environment are climate change and loss of biodiversity. These
are both big-picture problems that have one thing in common:
they're invisible. People don’t see the loss of biodiversity
because it takes place over many, many years. Most species
disappear without people even knowing it. If we lose species,
they're gone forever and our children will never enjoy them

or the services they provide like clean air and clean water and
clean soil that sustain human existence. Humans don't think that
much about the long term. They’re not built that way. They're
focused on solving the problems they can see right in front of
them when we should be looking 10 years, or even a

century, ahead.

ARE YOU OPTIMISTIC ABOUT THE FUTURE OF OUR PLANET?

| see positive change happening in many parts of the world,

and it's driven by two things: people in governments who
understand the need to make rules and regulations that protect
our air, land and oceans—that comes from the top down. It

also is driven from the bottom up in the sense that more and
more people are beginning to understand they actually need to
change their way of life: how they eat, how they live, where their
electricity comes from, the type of vehicles they drive, what
and how much they consume and so on. I'm seeing more people
who understand the damage we are doing to our planet. And
they actually want to change and be part of the solution. | think
the forces of conservation are actually winning in many places.

Knowing that, why not be optimistic and then try to do what you
can to help make the world a better place? For me, it’s all about
protecting the environment, strengthening our natural spaces,
protecting nature and trying to reduce the carbon pollution that’s
hurting our air and hurting our oceans. There are so many things
humans can do on an individual level to fight this battle that
ultimatelylthinkit’sgoingtobewon.Pantheraispartofthissolution,
and I’'m very proud to be supporting it.

SAVING JAGUARS, SAVING LANDSCAPES — 8









Previous: Lionesses and cubs from the
JackalberryPridein Namibiastrollingin
the twilight

Program Highlights

Africa

“Securing the huge landscapes big cats need to survive in one
of the world’s most rapidly developing regions is a daunting
challenge. Fortunately, at Panthera, thinking big is what we’re
all about.”

—-DR. KIM YOUNG-OVERTON
Director, KAZA Program

Inthismassiveregion, PantheraissecuringAfrica’smostvulnerable
populationsoflions,leopardsandcheetahs,focusingonthosewith
high potential forrecovery aswellas high ecologicaland economic
dividends for local people.

In Southern Africa, Panthera’s long-standing leadership as a
conveningforceamongstakeholdersinthevastKavango-Zambezi
Transfrontier Conservation Area(KAZA) entered anew phase with
thelaunchofthe KAZA Carnivore Conservation Strategy. Overthe
next five years, this visionary collaboration aims to secure wildlife
corridorsandincrease connectivityacrossthefive-nationregionof
Angola, Botswana, Namibia, Zambia and Zimbabwe.

Panthera’s activities in West Africa center on key landscapes in
Gabon, Senegal and the WAP Complex, all of which are struggling
to hold on to their last remaining populations of big cats, including
thecriticallyendangeredWestAfricanlion.Pantheraisworkingwith
local authorities to strengthen protection of the parks and disrupt
poaching activity while continuing to break new ground in cat
science.
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MAP KEY

Featured Project Site
Lion Project Site

Leopard Project Site
Cheetah Project Site

Southern Africa Region

West & Central Africa Region




Niokolo-Koba National Pa
Senegal

Minkébé-lvindo Corridor

Gabon

Lope-Ivindo Corridor

Gabon

Batéké Plateau National Park

Gabon

Nyanga
Gabon

(
W-Arly-Pendjari (WAP) C
Benin, Burkina Faso, Niger

mplex

Kafue National Park
Zambia

- ~ Hwange National Park
Zimbabwe
Habu Wilderness

Botswana q a
Banhine National Park

" Mozambique

—— Greater Limpopo Transfrontier
Conservation Area
South Africa
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Southern
Africa

Above: Lion skin and snares
confiscated by anti-poaching rangers,
Kafue National Park, Zambia

Opposite: Habu Community Game
Guards study tracks in Botswana

Opposite (circle): A Namibian
leopard caught on camera trap
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Three years after Panthera first convened key players from across
KAZAtodiscussastrategyforconservingthearea’scarnivoresand
their landscapes, the resulting action plan, known as the KAZA
Carnivore Conservation Strategy, is off

and running.

In2018,Pantherafocusedonsecuringstrongholdsforlions,leopards
andcheetahsinprotectedareanetworkswithinKAZAandtheGreat
Limpopo Transfrontier Conservation Area.

Under a newly formalized MOU with the Zambian government,
Panthera, with the Department of National Parks and Wildlife,
launchedtheKafueLawEnforcementandWildlifeSupport(KLAWS)
project.In2018, KLAWS focused on setting up two of five intensive
protection zones in central Kafue National Park. In the first eight
months, the new 18-ranger anti-poaching unit, supported by a
fully functioning law enforcement operations center and digital
communications system, markedly reduced wildlife crime and
carnivore losses in the area.

In the Habu Village Communal Area on the western edge of the

OkavangoinBotswana,anewteamof16 Community Game Guards
began patrols. While their early reconnaissance missions turned
up 48 elephant carcasses in the patrol area, by the end of the year,
the team’s efforts appeared to be reducing poaching pressure and
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generating more tolerance for wildlife.

Efforts to protect Mozambique’s remaining wild lions got a boost
in May with the expansion of the Limpopo Lion Protection Unit
to five full-time rangers based in Limpopo National Park. Shortly
after deploying, the rangers made their first arrests of bushmeat
poachers,whoreceivedacombinedsentenceof26yearsinprison.
While targeted poaching for their body parts continues to ravage
the region’s lions, the increased law enforcement activities in
Limpopo have begun to have an impact.

Meanwhile, our joint efforts with the Kwando Carnivore Project
to reduce predation and increase tolerance for lions in farming
communities withinthe Kwando Wildlife Dispersal Area continue
to keep livestock losses to aminimum and have nearly eliminated
retaliatory killing of lions.

KAFUE NATIONAL PARK, ZAMBIA

97 107 567

Bushmeat Poacher camps Snares
poachers destroyed removed
arrested

LIMPOPO NATIONAL PARK, MOZAMBIQUE

S 34 148

Bushmeat Poacher camps Snares
poachers destroyed removed
arrested

Detections of lions
killed at both sites
Results May - December 2018

LOOKING FOR LEOPARDS

Panthera created the KAZA Leopard Surveillance Network
to provide the governments of Namibia, Zimbabwe and
Zambia—where trophy hunting of leopards is legal—
conclusive information to help them tailor science-based
conservation policies. Results of camera trap surveys in all
three countries were bleak: leopard population densities,
particularly in Namibia, were some of the lowest ever
recorded.

Policymakersaretakingnotice.AtajointCITES-CMSmeeting
inNovember, senior officials acknowledged the dire state of
leopardsinKAZA.Panthera’sLeopardSurveillance Network
was adopted as the blueprint

for monitoring and adaptively managing the species

going forward.
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West &
Central
Africa

Above (left to right): Animals
photographed in the Gabon camera
trap survey: chimpanzee and baby;
leopard; elephant; African golden cat;
gorilla; lone Gabon lion

Opposite (circle): Security team in
Senegal collecting predator scat
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In2015,Gabon’sAgénceNationaledesParcsNationaux(ANPN)asked
Panthera to assist on a massive project to delineate conservation
corridors between 10 protected areas countrywide that were

in danger of becoming isolated by development. Maintaining
connectivitybetweencorepopulationsofwide-rangingspecieslike
the leopard is crucial to their long-term survival. So, Panthera and
ANPN began a series of intensive camera trap surveys to estimate
the presence and movement patterns of leopards and other
priority species, including African golden cat, elephant, gorillaand
chimpanzee, across the potential corridor regions.

In2018,theprojectfocusedonsurveysoftwoofthefinalfourcorridor
areas:thelLope-lvindo corridor incentralGabonandlvindo-Minkébé
tothenorth.Thesurveysareexpectedtobecompletedin2019.0nce
analyzed, thedatawill help the teamrefine the boundaries of future
corridors and establish critical management interventions that will
ensure they function effectively.

While analyzing the data and thousands of camera trap images
capturedoverthepastthreeyears,researchersmadesomestartling
discoveries.In2018,Pantheracamerascapturedimagesofaspotted
hyena, long considered extinct in Gabon, during surveys of the
Mwagna-IvindocorridorandBatékéPlateauxNationalPark.Wehave
proposed adding the hyena as an extant species in Gabon, which
would give it protected status in the new forest code.



Panthera cameras in the Nyanga area captured images of the
southern reedbuck, an antelope that used to roam the savannas
of southern Gabon. The pictures are the first evidence of living
individualreedbuckssinceGabon’sindependence.Thesurveysalso
confirmedthepresenceofwaterbuck,servalandcommonduikerin
the area, promptingthe ANPN to create anew protected area, with
boundaries defined by Panthera and a GIS specialist from ANPN.

During the year, Panthera also kicked off an ambitious project to
geneticallymapallexistingleopardpopulationsregionwide,starting
inGabon.Theeffortisaimedatstemmingtheillegaltradeinleopard
skins by identifying the populations most targeted for trade and
directing law enforcement to

those areas.

A REMARKABLE RECOVERY

Wildlife has made a remarkable recovery on the Gabon
side of Batéké Plateaux since it was designated as a
national park. Between 2011 and 2018, photo captures of
priority species have skyrocketed:

8 2 O% Forest buffalo
75 O% Forest elephant
73% Leopard

o
9 9 /o Photos of poachers

ONE TO WATCH

Panthera’s first full year of operations in Senegal’s Niokolo-
Koba National Park was dedicated to laying foundations:
working with the Department of National Parks, Panthera’s
team focused on building the crucial infrastructure needed
toprotectthe southeasternboundaryofthe park,fromroads
to a new ranger outpost. Panthera staff also helped to train
recruits for

the park’s Mobile Brigades.

With the massive demand for lion and leopard skins in
Senegal, and known poachers operating in Niokolo-Koba,
efforts in the coming year will include intensifying lion
monitoring and researching the trade in cat parts to help
develop counter-trafficking strategies and tactics.

PROGRAM HIGHLIGHTS: WEST & CENTRAL AFRICA — 16



Program Highlights

Asia

“Give tigers space, prey and protection, and they will thrive.
It’s as simple as that.”

-DR. JOHN GOODRICH
Chief Scientist and Director, Tiger Program

Across Asia, Panthera continues to forge strong partnerships with
local governments, NGOs and others to better understand the
conservation needs of tigers, leopards, snow leopards and dozens
of small catspecies while deploying ourown people and resources
strategically to address their most urgent threats.

Panthera’seffortsto protecttheworld’slastremainingwild tigersis
laserfocusedonsiteswiththemostpotentialforrecovery.Successes
inseveralofourTigersForeversitesprovidehopeforsustainedtiger
reboundswherethereisashared commitmentby governmentand
conservationiststoprotecttheanimalsandtherightsandwell-being
of the people who live near them.

In the Himalayas, Panthera’s efforts are aimed at stabilizing and

increasingsnowleopardpopulationsbyreducinghuman-catconflict.

Asinmostplaceswherecatsandhumanscoexist,understandingthe
concernsoflocalpeopleandfosteringeconomicopportunityarethe
greatestdriversofchange—principlesattheheartofourworkwith
our partners in

Central Asia.
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MAP KEY

Featured Project Site

Tiger Project Site

Snow Leopard Project Site

Leopard Project Site

Central & South Asia Region

East & Southeast Asia Region
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Central
& South
Asia

Above (left to right): Patrol Specialist
Prosenjit Sheel leads Manas Panthers in
practice formations; Sheel demonstrates
the use of flares with assistance from
Patrol Analyst Aditya Malgaonkar

Opposite: A tiger caught on camera
trap in Nepal

Opposite (circle): A snow leopard
displays its perfect camouflage
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InIndia’s Manas National Park, a World Heritage Site in the
Himalayan foothills, tigers and other iconic wildlife had
been nearly wiped outduring along period of civil unrestin
the region. Now, thanks to an intensive effort by the Indian
Forest Department, Aaranyak and Panthera to secure the
parkoverthepastsevenyears,Manasisexperiencingatiger
recovery.Cameratrapsdetected39tigersintheparkin2018,
compared to just eightin 2011. Even more good news: of 33
individualscaughtoncamerathrough2016-17,atleast10are
knowntobestraddlingIndiaandBhutan—asignthatManas’
tigers could help fuel recoveries elsewhere.

A recovery like the one in Manas requires a sustained
commitmentfromthegovernment,locallawenforcement,
NGOs and members of the surrounding community.
Today, two elite patrol teams, the Manas Tigers and
Manas Panthers, protect the integrity of the park. A team
of data analysts, staffed by Aaranyak and Panthera,
supplies the protection teams with information gleaned
from patrol data to help them assess threats, plan, and
pinpoint management activities. An extensive network of
PantheraCamremotecamerasprovidesadditional“eyeson
the wild,” allowing law enforcement to respondinreal time
tosuspiciousactivityinthepark.AndAaranyak’sManasTiger
Conservation Programmehelps reducepressureonthepark



by providing local people better alternatives to using the forest for
their basic need (see story on page 50).

In 2018, similarly hopeful results emerged out of Nepal, where the
government announced a remarkable 19 percent increase in the
country’s tiger population estimate in just four years. A nationwide
cameratrapstudyreleasedinSeptembersuggeststhatNepal’stiger
population grew to 235 individuals from 198 in 2013, when the last
surveywasconducted. Panthera,alongwithNepal’s Departmentof
NationalParksandWildlifeConservation,theNational TrustforNature
Conservation,ZoologicalSocietyofLondonandWorldWildlifeFund,
conductedtwoextensivetigerpopulationsurveysfrom2013-14and
2017-18infive national parksacrossthelowlandsof Nepaltoacquire
the estimates.

Like Manas, Nepal’s tiger resurgence has resulted from the
government’scommitmenttorigorouspolicingofitsprotectedareas
and strong deterrents for poaching, along with the support of local
communities and consistent scientific population monitoring.

TIGERS ON THE REBOUND

Thanks to intensive protection and innovative
community programs at Panthera’s Tigers Forever
sites in India and Nepal, survey results released in 2018
show tigers are bouncing back and providing hope for
recoveries nearby. Our camera traps recorded:

MANAS NATIONAL PARK, INDIA

39 Tigers in 2018 vs. 8 in 2011

PARSA NATIONAL PARK, NEPAL

1 8 Tigers in 2018 vs. 7 in 2013

BANKE NATIONAL PARK, NEPAL

21 Tigers in 2018 vs. 4 in 2013

TOURISM AND TOLERANCE

Inthe past, Tsering, asheep herderin Tuklain Ladakh, India,
would have killed a snow leopard for preying on his flock.
Butrecently, he called the authoritiesinstead and spared the
offending cat.

Tsering’s restraint is indicative of changing attitudes in

the Rong Valley where Panthera and the Snow Leopard
Conservancy-India Trust conduct joint programs to train
villagers in tourism services for travelers hoping to spot
the elusive cats. SLC-IT hopes to grow its homestay and
handicrafts programs and the vital income they provide, at
onceimprovinglivelihoodsandincreasingtoleranceforsnow
leopards.
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East &
Southeast
Asia

Above: Panthera and Rimba celebrate the
completion of Deep Forest Training

Opposite: Rangers learning how to
deactivate snares in Malaysia

Opposite Circle: A rare look at the
flat-headed cat in Malaysian Borneo
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When it comes to protecting cats in the wild, tropical rainforest
sites across the globe are among the most challenging. With tiny
law enforcement teams responsible for controlling vast areas of
mountainous forest, poachers often have the advantage. In 2018,
Panthera and local partner Rimba worked to improve protectionin
Malaysia’sTamanNegaraNationalParkbyrefiningforesttacticsand
offeringintensive,targetedtrainingtohelplawenforcementstayone
step ahead.

A deep analysis of poacher behavior in the park showed that the
greatestthreattoKenyir’stigersispoachersfromVietnam,Cambodia
and Thailand who go into the forest in large teams for up to three
months, laying snares and searching for agarwood. Armed with
a better understanding of these tactics, our teams created novel
operational maps and prioritized sectors for patrol based onrisk of
incursion, which led to increased detections in 2018.

Toaugmentthe Departmentof Wildlifeand National Parks’(DWNP)
law enforcement patrols, three teams of long-range scouts, with
excellentbushskills,have beenrecruitedfromacrossthe Malaysian
Peninsulaand Borneo. The teams spend weeks on patrol searching
forsignsofrecentincursions.Whentheyspotone,theycallinDWNP
Rapid Response Teams to arrest the poachers that are trespassing
within the park and killing wildlife.



Withskillsnowhonedoverseveralyearswithmultipletrainings,and
increasingabilitytodetectpoachersinthisdifficultterrain,thesmall
but mighty law enforcement teams in Kenyir are gaining the upper
hand on poachers. Our joint protection efforts with DWNP in 2018
notonlyledtopoacherarrestsbut,critically,succeededinpreventing
certain poachers from entering the heart of the park—eliminating
their ability to kill.

Lessons learned from the work in Kenyir are now being
sharedacrossthepeninsulaintrainingeventswhileaworkinggroup
has been set up specifically to tackle the Indochinese poaching
threat.

OUTSMARTING POACHERS

Thanks to highly specialized training that gives them
the upper hand in challenging forest terrain, rangers in
Kenyir are stopping poachers before they kill.

TAMAN NEGARA NATIONAL PARK,
MALAYSIA

4 Out of 8 active incursions by
poaching gangs disrupted

5 Poachers arrested

1 4 5 Snares deactivated

4 6 Snares seized before
being deployed

Results January-December 2018

ONE TO WATCH

Malaysian Borneo is considered one of the last strongholds
for the bay cat, flat-headed cat and Sunda clouded leopard.
A Panthera project implemented in 2018 focused on two
landscapesinSabahthathavebeenimpactedbyloggingand
poaching: Deramakot Forest Reserve and Tangkulap Forest
Reserve.

Our surveys have shown that both areas are of great
conservation importance for wild cats. Deramakot, in
particular, likely has the highest number of camera trap
recordsoftheflat-headed catacrosstheirnaturalrange. The
surveys, which we have been conducting since 2008, will
provide us with a unique opportunity to examine changesin
wild cat distribution over a 10-year period.
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Central
and South
America

“We will honor Alan Rabinowitz’s legacy by building a
movement to preserve the jaguar and its essential wildness—
a wildness, Alan argued—that is also essential to us and the
human spirit.”

- DR. HOWARD QUIGLEY,
Executive Director, Conservation Science
Director, Jaguar Program

The Jaguar Corridor Initiative is one of the most ambitious
conservation projects ever undertaken, seeking to maintain
connectivitythroughoutthejaguar’s5,000milerangefromnorthern
Mexico to northern Argentina. With active programs in 11 range
countriesfocusedonsecuring priorityjaguarpopulationsandtheir
landscapes, Panthera is the world leader in jaguar conservation.

The majority of activities in Central and South America involve
protecting jaguars from conflict with humans and, as of late 2018,
from wildlife trafficking—an increasing danger to jaguars in the
region.

Jaguarsco-existwithnumerousothercatspecies,includingpumas
and small cats like the ocelot, margay and jaguarundi.

In 2018, Panthera extended its puma conservation activities into
ChileanPatagoniatoincreasetoleranceforthesepredatorsamong
the region’s ranchers. In the vast Torres Del Paine National Park,
plans are underway to improve the puma’s standing by providing
unparalleled viewing opportunities for ecotourists—and new
revenue streams from conservation.
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Laguna de Términos Flora and
Fauna Protection Area
Mexico

Cusuco National Park
Honduras

Reserva para'la serva
de Anfibios de Sierra

Guatemala

Magquenque National Park
Costa Rica

= Tortuguero National Park
Costa Rica /
Lago Gatun-Santa Fe Corridor

Panama
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Central
America

Above: Alejandro de Jesus explains
how to use a lightning rod at Panthera’s
first anti-predation ranch in Mexico

Opposite: Male jaguar in the
rainforest at night, Tortuguero
National Park, Costa Rica

Opposite Circle: Barbara Escobar
checks coordinates of rangers’
SMART patrols
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To increase tolerance for jaguars in rural communities and reduce
retaliatory killing, forming mutually beneficial relationships with
the people who share their landscapes is key. In 2018, Panthera
strengthened those bonds in Central America by working with
communitiesincriticalcorridorstoprotectlivestockandlivelihoods.

In Panama’s Lago Gatun-Santa Fe Corridor, where jaguars move
throughthe Donoso Protected Areabetween SantaFeand ElICope
National Parks, Panthera established four pilot anti-predation
ranches. With funding from the U.S. Fish and Wildlife Service,
Panthera trained 41 ranchers in Coclesito, Donoso District to
implement protective measures, such as electric fencing, and
low-tech deterrents, like bells and lighted collars for their cattle.
During the last four months of 2018, monthly surveys showed no
predation events at these ranches. Next up: the establishment of a
permanentjaguarconflictresponseteamtosupportrancherswhen
predation incidents do occur.

InCostaRica,wherePantheraestablishedtheregion’sfirstconflict
response team six years ago, the government-supported Unidad
deAtenciéndeConflictosconFelinos(UACFel)continuedtodefuse
conflict by swiftly answering farmers’ calls for assistance with

predation incidents across our large network of ranches. In 2018,
Pantheraconvened meetingsforUACFelmembersfromacrossthe
country with the new Minister and Vice Minister of Environment,



whocommittedongoingsupportfortheunit. Additionally,Panthera
initiated projects to address conflict in two predation hotspots:
aroundTortugueroNationalParkontheCaribbeancoastandnearthe
proposed Maquenque National Park in northern Costa Rica.

PantheraMexicoestablishedthecountry’sfirstanti-predationranch
in2018 inthejaguar-richanddevelopment-threatenedYucatan.The
ranchliesinacritical corridor between Lagunade Términosandthe
CalakmulReserves,ahuman-dominatedlandscapeideallysituated

to demonstrate and continue to analyze anti-predation techniques.

With our CostaRicaexperienceasaguide, weteamed upwithlocal
partners to train Vigilance Committee members to become first
responders to predation incidents.

A YEAR OF FIRSTS

First anti-predation ranches
established in Panama
and Mexico

First use of acoustic
monitoring to detect
illegal hunting

First binational agreement

signed to protect jaguars
(see story below)

BREAKING DOWN BARRIERS

In 2018, Guatemala Country Coordinator Barbara Escobar
broughtconservationstakeholdersfromhercountrytogether
withtheircounterpartsinHondurastodesignafirst-of-its-kind
binationalcollaboration. Thegoal?Tosecureakeypieceofthe
JaguarCorridorintheSierradelMerendén,amountainrange
that extends across the border of Guatemalaand Honduras.

Under the new agreement, rangers and scientists from
GuatemalaandHondurasareconductingcommunitypatrols
inCusucoNationalParkinHondurasandSierraCaralNational
Protected Area in Guatemala to gather information about
threatstojaguars,andcreatingashared databasein SMART.
With Cornell University, the teams are also doing acoustic
monitoring to analyze and identify gun-hunting patterns.
The data will help to focus law enforcement on the areas of
greatest need.
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South
America

Above: Students and teachers at a
Jaguar School workshop in Colombia

Opposite: Panthera staff, including
Esteban Payéan and Fred Launay,
survey cattle on a Colombian anti-
predation ranch

Opposite (circle): The illegal trade
of wild animal parts has led to an
increase in jaguar poaching
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The protection of critical jaguar habitats in both densely forested
areasand human-dominated agriculturallandscapesservedasthe
focal points for Panthera’s activities in South America in 2018.

With funding from USAID’s Natural Wealth initiative, Panthera
launchedtheSustainableLivestockLandscapesprogram,focusing
on eight large anti-predation ranches in Colombia’s Llanos region.
Panthera Colombia staff teamed up with experts from Fundacién
CentroparalalnvestigacionenSistemasSosteniblesdeProduccién
Agropecuaria(CIPAV)toinstallanti-predationsystemsontheranches,
while alsoworking toincrease productionin the natural savannahs
and restore riparian habitat. Together, the efforts are designed to
decreaselivestock’svulnerabilitytoattacksandimproveoutcomes
forfarmers,whileallowingjaguarsandpumastoflourish.Ultimately,
these teams will train over 200 people in sustainable livestock
practices, forest restoration and responding to human-wildlife
conflict.

Anotherinnovativeventuredesignedtoprotectjaguarhabitat—and
mitigate the effects of climate change—expanded in 2018 to two
additional project sites in Colombia and one in Peru. Conexién

Jaguar, a public-private partnership between Panthera Colombia,
ISAandSouthPole,generatesincomeforcommunitiesconducting
forestprotectionandrestorationprojectsthroughthesaleofcarbon
credits.Foreachproject,Pantheraconductsacameratrapsurveyto



establish a baseline for the presence of jaguars and their prey, plus
other flora and fauna, and attaches that information to the carbon
credit sale.

In2018,ourstudieshelpedmakeastrongcaseforforestconservation,
registeringendemicandcriticallyendangeredspeciesinColombia,
suchastheblue-billed curassowandthe cotton-top tamarin. Atour
project in San Martin, Peru, we recorded the northern oncilla, the
northern pudd and the western mountain coati for the first time in
thearea.In2019,ConexidénJaguarplanstolaunchfournewprojects
injaguar corridorsin Colombia, Braziland Peru, and in pumarange
in Chile.

FIRST IN COLOMBIA

WithfundingfromtheNationalGeographicSociety,Panthera
Colombia began the country’s first jaguar demographics
project, radio-collaring two jaguars, including a pregnant
female, in the Llanos region.

Camera trap studies in the area revealed the presence of

S e 13 Jaguars

ONE TO WATCH

In late 2018, Panthera began developing the evidence base
for conducting big cat counter-wildlife-trade activities in
the Andean region, where jaguar poaching is an emerging
threat. The first activities under a new grant from the U.S.
Department of State’s Bureau of International Narcotics and
Law Enforcement Affairs
(seestoryonpage3d7)includedconductingin-depthresearch
to understand the who, what, where, when and how of
poaching and trafficking jaguar parts in the region, with a
focus on Bolivia, Colombia, Peru and Suriname. Panthera’s
team held initial meetings with national, regional and local
authorities, NGOs and trafficking experts in preparation for
developingaregionalstrategyandcountry-by-countryaction
plans.
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“Planning for coexistence with wild cats is urgently needed in
the U.S., where sprawling development is putting us in ever-
closer contact with our native carnivores.”

- DR. MARK ELBROCH
Director, Puma Program

Panthera’sgroundbreakingpumaresearch,focusedintheAmerican
West,isindicativeofthepotentialtocastmisunderstood—andoften
maligned—wildcatsinanewlightandengagediversestakeholders
indevelopingsustainablepracticesandpoliciestoensuretheirlong-
term survival.

Ourestablished and proven pumaconservationmodelcanscaleto
othersignificantlandscapesinNorthAmericawherebothresearch
and conservation efforts will positivelyimpact not only pumasand
other wild cats, but the health of entire ecosystems.

Withitslandmarkstudiesinthe Tetonscompleted,Panthera’sPuma
Program turned its attention to studying the movement of pumas
and bobcats in western Washington's Olympic Peninsula. The
Olympic Cougar Project, launched in late 2018, is a collaborative,
multinational effort to preserve connectivity along this critical and
rapidly changing wildlife corridor.

Aswild landsinthe U.S. give way to development and interactions
betweenpeopleandcarnivoresincrease,theneedforstrongpublic
engagementinadvocatingforpractical,science-basedconservation
policies becomes more and more important to the future of the
vulnerable wild cats we too often take for granted.
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Above: Olympic Cougar Project team
members collecting data from
a collared puma

Opposite: Lower Elwha Tribe member
and graduate student Cameron Macias
is a Panthera Kaplan Award recipient

Opposite (circle): A close-up of very
young puma kittens in their den
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Panthera’sPumaProgramembarkedonanewendeavorin2018:the
OlympicCougarProject.Launchedin November,the multinational
effortwill assessthe connectivity of pumas—orcougars, asthey’re
called in the Pacific Northwest—in western Washington state.

The Olympic Peninsulais fast becoming anisland. The Interstate 5
highway corridor south of Seattle is one of the fastest developing
regions on the West Coast and is already severing wildlife
connectivity in western Washington.

Pumas moving along the corridor must navigate increasingly
deforested habitats, industry sprawl, expanding suburbs and
countlessspideryroad-websbuilttosupportthetrafficofagrowing
population along the I-5 corridor from Tacoma, Washington, tothe
Oregon border.

Clearly, pumas need better options.

The Olympic Cougar Projectis using GPS data from radio-collared
pumas to track their movement throughout this complex and
crowded landscape. The study will identify bottlenecks and
blockagesinwildlifecorridors,providingmuch-neededdataforstate
developers to inform future modifications to I-5 and other human
transportation corridors.

In addition to studying corridors and connectivity on the Olympic




Peninsula, Panthera and its partners will also be studying puma
dispersal, assessing the coexistence of pumas and bobcats and
analyzing puma movement and genetic data throughout western
Washington.

Importantly, the project brings together local stakeholders with
Panthera scientists in a unique collaboration. The Lower Elwha
Klallam was the first Native American tribe to join the project. An
historically independent tribe, the Lower Elwha Klallam receives
funds from the Administration for Native Americans to study
pumas and predation as part of their Seventh Generation Wildlife
ManagementPlan.TheSkokomishTribecameonboardinDecember,
and discussions are ongoing with several others in the area.

Native American tribes are their own nations and govern their own
wildlife and territories, making their participation critical to the
mission and success of the project. The project seeks to convene
diversevoiceswithcommoninterestsinconservationtohelpensure
thatpoliciesaffectingthe OlympicPeninsulawillbenefitpumasand
preserve all wildlife for generations to come.




Big on
Small Cats

Above: Bobcat kittens caught on
camera trap in California

Opposite (left to right): Margay,
clouded leopard, Pallas's cat,
rusty-spotted cat
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There are40recognized species of wild catsinthe world, and while
most people can identify the seven big cats, few are able to name
the 33smallerones. Panthera’snew Small Cats Programwill seek to
expandourunderstandingoftheseincreasinglythreatenedspecies
and how to protect them.

Comparedtotheirlargerrelatives,verylittleisknownabouttherare
and secretive small cats. Although some species have never even
been studied in the wild, we do know that many are in danger of
extinction,threatenedbyhabitatdestruction,poaching,conflictwith
people, and the exotic pet trade.

Of the five continents roamed by small cats, Asia has the most to
lose. Notonlyisithometo the greatest number of small cat species
(14!), it’s also where the animals are least understood and under
greatest threat. The Small Cats Program will initially focus on high-
priority areas across Southeast Asia, home to the clouded leopard,
flat-headed cat,Borneanbaycat,marbledcat, Asiangoldencatand
fishing cat.

Ourresearchand actionisaimed notonly atsaving the endangered
smallcatsfromextinction,butpreventingthemorecommonspecies
from becoming endangered. As the world’s only organization
dedicated to the conservation of the world’s wild cats, we’re proud
that Panthera will now also provide small cats the attention they so
desperately need.



Meet the Smal

Discover the world’s 33 small cat species, found on 5 of the globe’s 7 continents.
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The Jaguar 2030
Roadmap

A GLOBAL AGREEMENT TO
PROTECT JAGUARS

Above: High school students in
Sinaloa, Mexico, performing an
elaborate jaguar dance

Opposite: Map showing key Jaguar
Corridor sites and biodiversity areas
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Panthera and other leading conservation organizations from
around the world joined with 14 jaguar range states in 2018
to launch the Jaguar 2030 Conservation Roadmap for the
Americas. Unprecedented in the scope of its international
cooperation, the roadmap seeks to strengthen the Jaguar
Corridor, ranging from Mexico to Argentina, by securing 30
priority jaguar conservation landscapes by the year 2030.

The roadmap builds on the vision and life’s work of the late Dr.
Alan Rabinowitz to secure the Jaguar Corridor through both
national and international commitments to jaguar conservation
and sustainable development. Dr. Rabinowitz was instrumental
to the development of the roadmap and the first convening of
stakeholders at the United Nations in March 2018.

In a joint statement following the meeting, the jaguar range
countries and partners unanimously agreed to work together
to counter the multiple threats to jaguars, including habitat
loss and fragmentation, livestock conflict and the growing
trafficking of jaguar parts—helping to preserve the natural
and cultural heritage that jaguars represent for many Latin
American cultures.

By supporting the Jaguar 2030 Roadmap, the jaguar
range countries reaffirm their commitment to integrated



The Jaguar
Corridor
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development. The project aims to facilitate a transition toward

a low-carbon economy resilient to climate change in alignment

with the 2030 Agenda, the Sustainable Development Goals, PATHWAY #1

the Paris Agreement on Climate Change and the Aichi Targets. Range-wide coordination in support of protection,
connectivity, scaling up and enhancing ambition

In conjunction with the launch of the 2030 Roadmap, the

participants declared November 29 as International Jaguar PATHWAY #2

Day. The annual event will raise awareness about threats

facing the jaguar, conservation efforts ensuring its survival and

the role of the jaguar as a keystone species.

Development and national-level implementation of
range countries’ national strategies, including priority
JCU strengthening plans, improved national-level
enabling environments and national contributions to
transboundary efforts

PATHWAY #3

Scaling up of conservation-compatible sustainable
development models in JCUs and Corridors, including
transboundary landscapes

PATHWAY #4

Enhancing the financial sustainability of systems and
actions aimed to conserve jaguars and associated
ecosystems
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Fighting
Back Against
lllegal Wildlife
Trade

Above: Confiscated wild animal parts,
including cat skins and bones

Opposite (left to right): Tiger in
Ranthambore Tiger Reserve; jaguar in
the Pantanal, Brazil; a juvenile puma;
Mozambique law enforcement team
removing snares
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Despite Panthera’s extensive and effective efforts to protect
bigcatstrongholdsaroundtheworld, illegal trafficking of products
derivedfrombigcatsfordomesticandinternationalmarketshasthe
potential to undermine our collective conservation gains.

In late 2018, Panthera was awarded a prestigious grant from the
U.S. State Department’s Bureau of International Narcoticsand Law
Enforcement Affairs to counter this growing threat. The resulting
project is mobilizing a unique Big Cat Intelligence Network to
coordinatemonitoringandenforcementeffortsaswildcatsbecome
increasingly tangledinthe web of organized crime and global trade
syndicates.

Working to create Big Cat Intelligence Hubs in four core regionsin
Southeast Asia, Central Asia, South America and Southern Africa,
Panthera is maximizing global anti-trafficking efforts to promote
better coordination and information sharing amongst range-state
governments,wildlifeconservationpartnersandglobalinstitutions.
Ourenforcementspecialistsareusingadata-ledstrategytomonitor
illegaltradepatterns;sharecriticalinformationonbigcattrafficking;
andempowerkeystakeholderswiththetoolsandtrainingtomakea
long-termimpactinreducing poachingandtrade of bigcatspecies.

By scaling efforts across regional, national and provincial levels,
Panthera’sworktotargetcriminal enterprisesisunprecedentedfor
big cats—because it takes a network to defeat a network.
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Panthera’s
Reach

Panthera’sconservationinitiativesandthoughtleaderswerefeatured
in hundreds of prominent media outlets in 2018, bringing the plight
of the world’s wild cats to millions. The charismatic animals that
we so passionately protect captured hearts and minds with stories
both distressing and hopeful, engaging and expanding our global
community of supporters.

Some highlights:
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THE VALUE OF BIG CATS

The New York Times published an op-ed co-authored by
Fred Launay and CITES’ John Scanlon calling for increased
global investment in species conservation to protect our
vanishing predators and their wild landscapes.

PUMAS, PUMAS, PUMAS

Panthera’s puma research generated headlines as new
discoveries continued to emerge from the Teton Cougar
Project. The stunning body of science both informed policy and
contributed to improving public opinion of America’s lion.

JAGUARS IN VIRTUAL REALITY

Produced by VICE’s Motherboard and premiered at SXSW,
Living With Jaguars is an interactive virtual reality film profiling
Panthera’s work to save jaguars in the Brazilian Pantanal.

THE LIONS OF LIMPOPO

The Guardian’s Damian Carrington embedded with Panthera’s
law enforcement team in Mozambique’s Limpopo National Park
to document the emerging threat of lion poaching for their Age
of Extinction series.
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Investing in
the Future

Inadditionto Panthera’sfield programs, where weinvestthe great
bulk of our human and financial capital, Panthera operates four
grant programs open to highly qualified candidates from around
theworld.In2018, we granted atotal of $200,000to the following
recipients:

WINSTON COBB MEMORIAL FELLOWSHIP

Supports field-based internships for early career
conservationists on projects led by Panthera or partners

Gabrielle Gagnon
Cheetah Program, Zambia

KAPLAN GRADUATE AWARDS

Supports biology graduate students working on all wild felids,
with a particular focus on threatened species

Anna Kusler, Montana State University
Connectivity, conservation and ecology of cheetahs in the KAZA

Cameron Macias, University of Idaho

Bobcat and cougar population estimation and occupancy
modeling in the Lower Elwha Klallam Tribe’s Historic Use Area on
the North Olympic Peninsula

Anya Ratnayaka, The University of Queensland, Australia
Ecology and behavior of fishing cats in urban wetlands of
Colombo, Sri Lanka

Jay Schoen, Columbia University

Filling the data gap: measuring jaguar (Panthera onca) occupancy
and estimating density in an unstudied reserve within Paraguay's
Upper Parand Atlantic Forest

RETURNING KAPLAN GRANTEES

Laura Gigliotti, Clemson University

Changes in herbivore abundance and carnivore community
structure in response to prescribed burning: effects of bottom-up
and top-down interactions on cheetah demography

Travis King, Washington State University
Landscape genetics and camera trapping as a basis for multi-
carnivore connectivity and corridor assessment in Honduras

Michelle Peziol, Washington State University

Quantifying the puma's keystone roles in the Southern
Yellowstone Ecosystem: conservation implications for pumas in
the 21st century
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SMALL CAT ACTION FUND (SCAF)

Supports conservation and research on many of the 33 small
cat species

Tiasa Adhya, St. Xavier’s College, University of Bombay
Ecological and anthropogenic covariates affecting fishing cat
(Prionailurus viverrinus) habitat use in Chilika basin

Susan Cheyne, Borneo Nature Foundation
Initiating cat conservation in the Barito Ulu Landscape,
Indonesian Borneo

Sagar Dahal, Small Mammals Conservation and

Research Foundation

Conservation of fishing cat in the human dominated landscape of
central Tarai, Nepal

Roshan Guharajan, Leibniz Institute for Zoo and

Wildlife Research

The effects of anthropogenic activities on remaining flat-headed
cat and bay cat populations in Sabah, Malaysian Borneo

Elizabeth Hofer, Panthera Kyrgyzstan
Conservation ecology of Lynx: Kyrgyzstan: opportunity to
combine an information gap with capacity building in Central Asia

Vanessa Herranz Munoz, Bastet Conservation
Building ranger and community capacity for fishing cat
conservation in the Cambodian Mangroves

Dr. Alexander Sliwa, Koelner Zoo
Sand cat ecology and conservation in the Southern
Moroccan Sahara



Top to bottom: Cameron Macias doing
labwork in the North Olympic Peninsula;
snow leopard caught on camera trap in the
Altai Mountains of Mongolia; Tiasa Adhya
in a training workshop for flat-headed cat
conservation in Chilika Basin

SABIN SNOW LEOPARD GRANT

Supports conservation efforts on the snow leopard in Asia

Lungten Dorji, Wangchuck Centennial National Park
Assessing impact of cordyceps collectors to the habitat of snow
leopard in Wangchuck Centennial National Park and educating
local herders on importance of snow leopard

Sydney Greenfield, Beijing Forestry University
A survey of local factors driving depredation and creating risk
models and maps and recommendations for two reserves in China

Charlotte Hacker, Duquesne University
Snow leopard (Panthera uncia) prey use and dependence on
livestock in Qinghai, China, and implications for conservation

Monsoon Pokharel Khatiwada, Alumni Association for
Conservation and Development

Conservation of snow leopard in the Kanchenjunga-Singhalila
Complex of Eastern Himalaya of Nepal

Muhammad Ali Nawaz, Snow Leopard Foundation
Predator-proof corrals and livestock insurance programs to
reduce human-wildlife conflicts and protect snow leopards in
Karakoram-Pamir, northern Pakistan

Francesco Rovero, Museo delle Scienze

Assessing occurrence and conservation status of snow leopard in
the Altai Mountains of NW Mongolia, with emphasis on patterns
of co-occurrence with livestock and wild ungulates

Natalie Schmitt, McMaster University
A rapid in situ approach for identifying snow leopard DNA







2018
Financial
ummary

Panthera, through its worldwide conservation efforts, continued
its pledge to maximize the impact of donor support. Investment

in infrastructure to support existing operations and the overall
organizationalrestructuringcontinuedin2018,strengtheningnecessary
complements to our programs both now and in the future. Despite
this additional investment and a slight decrease in revenue (3%), the
percentage of revenue spent on program activities continued at a
healthy 74%, compared to 80% in 2017.

A young leopard in Botswana

Total
Expenses

2018 Total Expenses $14,002,629

2017 Total Expenses $13,403,588
Copies of Panthera’s complete audited financial statements can be
found on our website at panthera.org.
2018 Expenses Revenue 2. 207
Pumas q
2.4% Unrestricted $2,230,249
Cheetahs J Contributions &
% aguars Grant
Leopards 4.9% 15.6% LanEs $2,455,523
5.6%
Special Projects, Net Assets Released $10,854,396
Scholaﬁ\l}\:gﬁﬁ from Restriction 7
5.8% $11,255,813
Integrated
Conservation )
Program Tigers
e 15.2% Total $13,084,645
Revenue
Snow $13,711,336
Leopards
71%
2018 Net Assets  $19,368,182

Fundraising v ‘2
anagemen
General
15.8%

End of Year*

* Total Net Assets consist of $1,205,800 of net assets without donor restrictions and $18,162,382 of
net assets with donor restrictions. Assets are deemed restricted until the time or use restriction
of the donation is satisfied. $14,965,458 of these temporarily restricted assets, representing the
outstanding Global Alliance pledges net of unamortized discounts, are time-restricted as they have
not yet been received by Panthera.
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Board, Staff and
Science Councll

BOARD OF DIRECTORS

Thomas S. Kaplan, Ph.D.
Founder and Chairman of the Board

Fred Launay, Ph.D.
President and CEO

Ross J. Beaty
Joshua Fink
David Hirschfeld

Lieutenant General Sir Graeme Lamb,
KBE, CMG, DSO

Duncan McFarland

The Honorable Claudia A. McMurray
Nicole Mollo

H.E. Razan Khalifa Al Mubarak
Robert Quartermain, Ph.D.

H.H. Prince Badr bin Abdullah bin
Mohammad bin Farhan Al Saud

SCIENCE COUNCIL

John Goodrich, Ph.D.
Chair and Chief Scientist, Panthera

Jonathan Baillie, Ph.D.
Executive Vice President and Chief Scientist
National Geographic Society

Christine Breitenmoser, Ph.D.
Co-chair, IUCN/SSC Cat Specialist Group

Urs Breitenmoser, Ph.D.
Co-chair, IUCN/SSC Cat Specialist Group

William Conway, Ph.D.

Director Emeritus, President Emeritus,
Past President and Director General,
Wildlife Conservation Society

Sarah Durant, Ph.D.

Senior Research Fellow, Institue of Zoology,
Zoological Society of London and

Wildlife Conservation Society

Laurence Frank, Ph.D.

Director, Living with Lions
Research Associate, University of
California, Berkeley

Claude Gascon, Ph.D.

Global Environment Facility Secretariat
Former Chief Scientist, National Fish and
Wildlife Foundation
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LEADERSHIP

Fred Launay, Ph.D.
President and CEO

John Goodrich, Ph.D.
Chief Scientist
Director, Tiger Program

Howard Quigley, Ph.D.
Executive Director, Conservation Science
Director, Jaguar Program

Joe Smith, Ph.D.
Executive Director, Conservation Action

Guy Balme, Ph.D.

Deputy Executive Director, Conservation Science

Director, Leopard Program

Gary Baldaeus
Corporate Treasurer

Don Ostrower
Senior Director, Finance and Administration

Richard Reeve
Senior Director, Development

Karen Wood
Senior Director, Communications

Rajesh Gopal, Ph.D.
Secretary General, Global Tiger Forum

K. Ullas Karanth, Ph.D.
Director, Centre for Wildlife Studies, India

Tom Lovejoy, Ph.D.

Senior Fellow, United Nations Foundation
Professor and Director of the Center for
Biodiversity and Sustainability at George
Mason University, Former President of the
Heinz Center for Science, Economics and the
Environment and Technical Advisory Panel
for the Global Environment Facility

Mauro Lucherini, Ph.D.

Co-founder, Mammal Behavioral Ecology Group
Research Associate, Universidad Nacional del
Sur and CONICET (Argentine Council for
Scientific Research)

David Macdonald, Ph.D.

Director, Wildlife Conservation Research
Unit at Oxford University, Fellow, Royal
Society of Edinburgh, Founding Chairman,
IUCN/SSC Canid Specialist Group

Laurie Marker, Ph.D.
Founder and Executive Director
Cheetah Conservation Fund

Cheetah kitten from the Ngorongoro
Conservation Area, Tanzania

REGIONAL AND SPECIES DIRECTORS

Mark Elbroch, Ph.D.
Director, Puma Program

Paul Funston, Ph.D.
Regional Director, Southern Africa
Director, Lion Program

Tom McCarthy, Ph.D.
Species Specialist, Snow Leopard Program

Esteban Payan, Ph.D.
Regional Director, South America

Hugh Robinson, Ph.D.
Director, Applied Science

Roberto Salom-Pérez, MS
Regional Director, Central America

Byron Weckworth
Director, Snow Leopard Program
Director, Conservation Genetics

Wai-Ming Wong, Ph.D.
Director, Small Cats Program

Kim Young-Overton, Ph.D.
Director, KAZA and Cheetah Programs

Gus Mills, Ph.D.

Former Senior Carnivore Scientist, South
African National Parks, Founder and past
Head, Endangered Wildlife Trust's

Carnivore Conservation Group

Extraordinary Professor, University of Pretoria

Dale Miquelle, Ph.D.
Country Director, Wildlife Conservation
Society's Russia Program

Craig Packer, Ph.D.

Distinguished McKnight Professor, University
of Minnesota and Director, Lion Research
Center

Mike Phillips, Ph.D.
Director, Turner Endangered Species Fund
Coordinator, Turner Biodiversity Divisions

John Seidensticker, Ph.D.

Former Director, Conservation Ecology
Center at the Smithsonian’s National
Zoological Park

Linda Sweanor, Ph.D.
Co-founder and past President, Wild Felid
Research and Management Association






Conservation

Councll

Jane Alexander

Co-chair

Dedicated Conservationist
Award-winning Actress of
Screen and Stage

Glenn Close

Co-chair

Dedicated Conservationist
Award-winning Actress of
Screen and Stage

Abeer Al-Otaiba

Businessperson and Philanthropist
Founder and Creative Director of the
Designer line SemSem

H.E. Yousef Al-Otaiba
Ambassador of the United Arab
Emirates to the United States

Tom Anderson
Producer, Formerly of CBS’s 60 Minutes

Ambassador Antonin Baudry
Author and Entrepreneur

Former Ambassador for Culture and
President, Institut Frangais

Jean-Francgois Camilleri
President, Echo Studio

Celina Chien
Photojournalist and Conservationist

Ally Coulter
Designer, Ally Coulter Design

lan Craig

Wildlife Conservationist

Co-Founder, Lewa Wildlife Conservancy
and the Northern Rangelands Trust

Frédéric Dallet

Collector

Custodian of the estate of the artist
Robert Dallet

Itzhak Dar
Security Analysis and Intelligence
Shafran Consulting and Management

Francois Delattre

Secretary General of France’s Ministry of
European and Foreign Affairs

Former Ambassador of France to the U.S.
and the U.N.
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Jean Doumanian
Stage, Film and Television Producer
Jean Doumanian Productions

Pierre-Alexis Dumas
Artistic Director, Hermés

Susan Engel
Director and Executive Producer, 92Y Talks

Ali Erfan

Businessman and Philanthropist
Founder and Chairman

The Cogito Scholarship Foundation

Sally Fischer
Branding Strategist and Cause Activist
Sally Fischer Public Relations

Jane Fraser
Philanthropist
President, Stuttering Foundation of America

Yanina Fuertes
Entrepreneur and Conservationist
CEO, Corso Como, Inc.

Rick Gerson
Hedge Fund Manager
Chairman, Falcon Edge Capital

Loic Gouzer

Conservation Activist

Former Deputy Chairman, Post-War and
Contemporary Art, Christie’s

Ben Hall
Chairman, Americas, Christie's

Jennifer Hall
Vice-President of Client Development
Christie’s

Charles Hansard

Investor

Board Member, Moore Global
Investments Ltd.

Stan Herman

Fashion Designer

Past President, Council of Fashion
Designers of America (CFDA)
Co-creator of New York Fashion Week

Richard Hurowitz
Publisher, The Octavian Report

Sharon Hurowitz
Curator and Art Advisor
Coplan Hurowitz Art Advisory

Jeremy Irons
Award-winning Actor of Screen and Stage

Geoffrey Kent
Travel Entrepreneur
Chairman and CEO, Abercrombie and Kent

Mohamed Khashoggi
Writer and Conservationist
Chairman, M K Associates

Dr. Paul Klotman
President and CEO
Baylor College of Medicine

Stephen S. Lash

Chairman Emeritus, Christie’s Americas
Chairman Emeritus, Institute of Fine Arts
New York University

Aurélien Lechevallier
Diplomatic Advisor to the President of France

H.E. Jean-David Levitte
Former Ambassador of France
to the U.S. and the U.N.
Former Head of the National
Security Council

Michael Levy
Founder and CEOQ, The Levy
Production Group

James Lieber
Strategic Consulting
Founder, Lieber Strategies

Maya Lin
Artist, Designer and Conservationist
Maya Lin Studio

Fern Mallis

Creator of New York Fashion Week and
the Fashion Icons series

President, Fern Mallis LLC

Dr. Bassem Masri
Director of Preventive Cardiology
Weill Cornell Medical Center

Edith McBean
Dedicated Conservationist



Dr. John Mitchell

Chair, Board of Trustees

Bat Conservation International and
World Land Trust-USA

Former Executive Secretary and Chairman

Beneficia Foundation

Katherine Mitchell
Artist and Nature Enthusiast

Wendi Deng Murdoch
Businessperson, Investor and
Film Producer

Otto Naumann

Art Historian

Senior Vice President and Client
Development Director, Sotheby’s

H.E. Lana Nusseibeh
Ambassador of the United Arab
Emirates to the United Nations

H. Merritt Paulson, Il
CEOQ, Portland Timbers

General David Petraeus

Director, KKR Global Institute
Four-Star General (Ret.)

Commander and Strategist, U.S. Army

Jonathan Powell

Diplomat and Author

CEO, Inter Mediate
Former Chief of Staff to the
Prime Minister Tony Blair

Arnaud de Puyfontaine
CEO, Vivendi

Andrew Revkin

Strategic Advisor for Environmental
and Science Journalism,

National Geogrpahic Society

Former reporter, The New York Times
Senior Fellow for Environmental
Understanding, Pace University

Sir Norman Rosenthal
Curator and Art Historian
Former Exhibitions Secretary
The Royal Academy

Andy Sabin
Entrepreneur and Conservationist
Chairman, Sabin Metal Corporation

Founder, Andrew Sabin Family Foundation

Jaqui Safra
Investor, Collector, Entrepreneur
and Philanthropist

Luana Saghieh

Cat Conservationist

Foreign Affairs and Policy Professional
U.S. Government

Aamer Sarfraz
CEO, Draper Oakwood

Dr. Claudio Segré
Economist and Banker
Founder, Fondation Segré

Vance Serchuk

Executive Director, KKR Global Institute
Former Senior Foreign Policy Adviser to
Senator Joseph Lieberman (I-CT)
Officer, U.S. Navy Reserve

Nina Siemiatkowski
Wildlife Photographer and Marketing
Advisor to Conservation Organizations

Kate Silverton
Journalist
Anchor, BBC News

Wilbur Smith
Author and Philanthropist
Founder, Wilbur Smith Foundation

Daisy Soros

Philanthropist

Chairman, Paul and Daisy Soros
Fellowships for New Americans

Lieutenant-Colonel Timothy Spicer OBE

Strategist
Founder, Aegis Defence Services

Michael Steinhardt
Philanthropist and Financier
Chairman, The Wisdom Tree

Steven Stone

Attorney and Conservation Activist
Partner, Rubin, Winston, Diercks,
Harris & Cooke, LLP

Amanda Tapiero
Art Educator and Collector

Frédéric Thiébaud
Business Executive
CEO, The Shania Kids Can Foundation

Baron Lorne Thyssen-Bornemisza
Collector, Investor and Entrepreneur
Founder, Kallos Gallery

Henry Timms

CEO and President, Lincoln
Center for the Performing Arts
Founder, #GivingTuesday

Kris Tompkins

Philanthropist and Entrepreneur
Founder and President
Conservacién Patagdnica
Former CEO, Patagonia, Inc.

Rhett Turner
Filmmaker and Conservationist

Shania Twain

Award-winning Singer and Songwriter
Philanthropist and Advocate for
Children's Education and Empowerment

Johnny Van Haeften
Fine Art Dealer
Johnny Van Haeften Ltd.

Eric Vincent
President, Sarissa Capital Management

Ambassador Mark Wallace

Former U.S. Ambassador to the
United Nations

Representative for U.N. Management
and Reform

Nicolle Wallace
Political Analyst and Television
News Anchor, MSNBC

Diana Walters
Strategic Advisor in the Natural
Resources Industry

Daniel Wolf

Art Collector, Producer and Conservationist

Daniel Wolf Photography
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Top to bottom: A cheetah lounges in
front of a camera trap in South Africa;
aleopard investigates a camera trap in
SouthAfrica;anocelotcaughtoncamera
in Costa Rica
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Securing
Strongholds

ABISHEK HARIHAR, PH.D.
. Population Ecologist, Tiger Program

AtPanthera,conservingcatsiswhatwedo.Allwildcats,andbigcats
in particular, are some of the mostimperiled species on the planet,
threatenedbyhabitatloss,illegalhuntingoftheirpreyandpoaching
ofthecatsthemselvestosupplyinternationaldemandfortheirbody
parts.Withmanycatsacrosstheglobeinperilouslylownumbers,our
strategy is focused on immediately securing their most important
habitats. We work with protected area managers and rangers to
improvelawenforcementandprotectthesecriticalsitesfromfurther
losses of prey and cats, as every individual counts.

Thisis particularly true for tigers, whose numbers have plunged to
about3,900leftinthewild. Amongstallbigcats, tigersarethe most
sought by poachers because their parts are the most prized for use
in traditional medicine. Across the tiger’s range, most remaining
populations are concentrated in source sites—areas that contain
concentrationsoftigersthathavethepotentialtorepopulatelarger
landscapes.Securingthesesitesisthebesthopewehavetosavethe
species. Overthe pastdecade-plus, we have engaged with 29 sites
across tiger range. Now, by focusing on a few focal sites with high
recovery potential, we are refining our approach and scaling the
impact of our work.

One such site is Manas National Park in India, where, with our
partners Aaranyak, Wildlife Conservation Trust and the local
government, we have helped create an adaptive, evidence-based
lawenforcementsystemthathasyieldedsignificantresults(seestory
onpage19). By creating two mobile patrol teams, the Manas Tigers
and Manas Panthers, and setting up a Panthera/Aaranyak support
teamthathelpsanalyzepatroldatatobetterguideenforcement,we
have been able to respond to threats in real time. We couple these
efforts with a program that helps people living on the borders of
Manasreducetheirdependenceonforestresourceswhileimproving
theirquality of life. Even basic uses of the park for subsistence, such
asgatheringfirewood orgrazinglivestock, areillegal; they degrade
habitatandincreasethelikelihood of human-tigerconflict thatmay

Sub-adult tiger photographed in the
Ranthambore Tiger Reserve, India

leadtothekillingof peopleandtigers. Providing betteralternatives,
likepropanestovesforcookingorfoddercropsforlivestock,benefits
localresidentsandtheirfamilies,reducestheirneedtoenterthepark
and allows law enforcement patrolstofocuson catching poachers.

Over the past three years, we’ve recorded a dramatic decline in
human use of the park and a significant rise in tiger numbers.

A critical next step is to engage actively with the communities
around Manas to improve people’s lives, build goodwill and create
aconstituency for conservation aimed atreducing the poaching of
species.

With Panthera’s reorganization (see story on page 5), we are
developing better ways to share lessons learned and disseminate
best practices, not just within each species program but across
species and landscapes around the globe. The anti-poaching and
communityengagementactivitiesthatstartedinthe TigerProgram
in 2013 are now part of Panthera’s new Counter Wildlife Crime
program (see story on page 37), rolling out in poaching hotspots
worldwide, where they will be part of strategies customized to
address the unique legal, political, ecological, economic and
sociological factors and challenges in each locale.

Tohelpussecurethestrongholdsoftheworld’sremaininggreatand

smallcats,welooktoyourinvolvement.FromeveryoneatPanthera,
thank you for your support and encouragement to save cats.
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